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Unit Supervisoros Message

For many in Louisiana, 2006 was a year of recovery and rebuilding. For the Louisiana State
Police Insurance Fraud Unit it was a year of challenges, reorganization and development. The
disasters of 2005 left my Troopers and Investigators exhausted. There were many discus-
sions as to how the Unit should proceed with disaster investigations. Each individual strug-
gled with the reality of the situation and our responsibility to combat fraud. This struggle
ultimately brought forth a maturity and greater understanding to the importance of our role

in disaster recovery efforts. | personally rediscovered the value of partnerships. Without our
partnerships, we could not have handled the increase in fraud referrals.

It is for this reason; | want to take the opportunity to say thank you to the Louisiana Department of Insuddfreeid

Uni t , the Louisiana Attorney General6s I nsurance Frau
Office of Motor Vehicles, the National Insurance Crime Bureau and everyone in the SIU Community that worked with

us during this trying time. Everyone should be commended for their efforts.

This year also brought forth a positive change in the direction of the Insurance Fraud Unit. Colonel Whitehorn decided
to merge Insurance Fraud and Auto Theft investigations into one comprehensive investigative unit. This merger will
allow the Insurance Fraud / Auto Theft Unit greater latitude in its efforts to combat insurance related crimes. As we
move forward into 2007, the Unit will gain experience through training and the use of advanced technology to increase
auto theft investigations, apprehensions and recoveries throughout Louisiana.

This annual report highlights our success with statistics and stories. You will be introduced to our newest members and
those who have taken on supervisory roles within the Insurance Fraud Unit. As always, you will be able to compare
arrests and convictions by jurisdiction. The statistics provided will help you gain insight to the successes we have
achieved and the future challenges we face. One such example is the increase we are beginning to see in our conviction
rate. This statistic is a result of solid investigation and prosecution efforts around the State. However, we still see bleak
figures in the area of ordered restitution. The future success of combating insurance fraud in Louisiana hinges on a bal-
ance of these two statistics. As we set aside time to reflect on the lessons learned from 2006 and we plan for 2007 and
beyondéremember there is no easy solution. We must ¢
move Louisiana forward.

Respectfully,

Lt. Allen Carpenter

Louisiana State Police
Insurance Fraud / Auto Theft Unit




